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Equity and Anti-Racism Plan

Introduction:

The Village of Port Williams is a prescribed public sector body under the Dismantling
Racism and Hate Act Regulations which require Municipalities to have a plan to
address systemic hate, inequity and racism in place by April 1, 2025

The Dismantling Racism and Hate Act (the Act) recognized that systemic hate,
inequity, and racism can be caused by government and public bodies through
policies, practices, and procedures that appear neutral but have a negative effect on
underrepresented and underserved groups. The Act further provided authority to
prescribe public sector bodies, through regulations, to develop plans to address
systemic hate, inequity, and racism. This committee has been created by the Port
Williams Village Commission pursuant to the Act and its regulations.

On November 19, 2024 the Port Williams Village Commission approved the Terms of
Reference for an Ad Hoc Committee to Develop a Village Equity and Anti-Racism
Plan.

The Committee has the following responsibilities:

e To consider the diverse needs of all members of our community,
including Mi’lkmaw and persons of Indigenous descent, African Nova
Scotians and Persons of African descent, persons of colour,
2SLGBTQIA+, newcomers (immigrants & refugees), faith-based
communities, persons with disabilities, persons who are
neurodivergent, and seniors.

e To conduct meaningful community engagement with


https://nslegislature.ca/sites/default/files/legc/statutes/dismantling%20racism%20and%20hate.pdf
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underrepresented and underserved groups.

e To prepare a draft Equity and Anti-Racism plan, informed by consultation,
that includes specific action items to be implemented by the Village
Commission, and that meets the goals and objectives of the Act and its
regulations.

Previous Approach:

To date the Village of Port Williams has not adopted a formal equity or anti-racism
plan. In recent years the Village has approached staff recruitment with more focus
on equity and included equity statements in job advertisements.

Staff are also required to accept and adhere to the Village of Port Williams -
Employee Code of Conduct which directly prohibits discriminatory behaviour. The
code prescribes actions that may be taken because of discrimination, including the
option to dismiss staff who violate the code.

Staff and volunteers with the Village are also required to accept and adhere to the
Village of Port Williams - Abuse Prevention Policy which states that The Village of
Port Williams is committed to maintaining a healthy, safe, and supportive workplace
that values diversity where all persons are treated with respect and dignity. It is the
right of all employees to work in an environment free of harassment, discrimination,
and abuse, rooted in the Nova Scotia’s Human Rights Act.

On December 17, 2024, the Port Williams Village Commission adopted the Code of
Conduct for Elected Officials of the Village of Port Williams, which sets the
expectations for the behaviour of village commissioners in carrying out their functions
and making decisions, including clause 19(1) A village commissioner must not
engage in discrimination or harassment as prohibited by the Human Rights Act and;
(3) A village commissioner must not engage in any discriminatory or harassing action
or conduct, verbal or non-verbal, directed at one or more individuals or groups that
creates a poisoned environment.

On January 21, 2025, the Port Williams Village Commission passed a motion which
authorized the Chairperson to sign the Anti-Racism Charter in Recreation
(Recreation Nova Scotia) which committed the Village Recreation Department to
taking steps to make recreation in our community more welcoming and inclusive.

Self-Assessment

The self-Assessment tool was reviewed by committee members and completed. In
most cases we found that our organization is currently working in the “Launched”
area. The fact that our community is small, and the Village employs a very small
number of staff means that not all plan considerations are viable for our planning.
For example, establishing Employee Resource Groups.
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Consultation:

The Village must consider the diverse needs of all members of our community,
including Mi’kmaw and persons of Indigenous descent, African Nova Scotians and
Persons of African descent, persons of colour, 2SLGBTQIA+, newcomers
(immigrants & refugees), faith-based communities, persons with disabilities, persons
who are neurodivergent, and seniors.

To that end, our approach to consultation in the development of this plan was as
follows:

e Two open consultation sessions scheduled between November 2024 and
March 2025 at the Port Williams Community Centre.

e An open call for feedback by email posted in the Community Centre,
on our website, social media, and in the community newsletter.

e The opportunity to book a private consultation with a member of the
planning group has been open throughout the plan development process.
This has been advertised to the community through our Community
Centre, website, social media, and community newsletter.

e Members of the planning group also reached out to groups / individuals
who have previously identified as a member of underrepresented and
underserved communities or, on the recommendation of another
community member. Ten focused meetings were held to hear directly
from the groups or individuals.

Findings:
The result of consultation are as follows:

Overwhelmingly the people who we talked with describe Port Williams as a safe and
caring community. All participants have been living in our community for more than
5 years. We were very fortunate to meet with residents identifying from many of the
groups recognized in the Dismantling Racism and Hate Act. We express sincere
gratitude to the participants.

Three common themes have been identified during the consultations:

1. Continue to build a greater sense of community connectedness.

2. Take opportunities to enhance community member’s knowledge
regarding diversity.

3. Sustain best practice in community inclusion through community leadership.
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Actions:

1.

Continue to build a greater sense of community connectedness.

1.1 Community events such as Port Williams Days, Remembrance
Day Service, and the Christmas Tree Lighting are recognized as great
opportunities to meet people from the neighbourhood. There was a
strong sense that we need more of these types of events (and could
incorporate traditions of underrepresented groups). Three suggestions:
Talent shows, picnics at the park, outdoor summer concert. Preliminary
plans would add one more event each year 2026, 2027 and 2028.

1.2  Redesign the Village Website to serve as a hub of community
information. The goals of the redesign would include providing accurate,
timely information and to be accessible to all community members.

1.3 Re-establish the community information package for people moving
into the community. The package should include information related to our
village website, community groups, events, and contacts. Investigating a
partnership with the Village post office for distribution along with the Village
Office.

Find opportunities both through formal presentations and informal
communication to enhance community member’s knowledge
regarding equity, diversity, and anti-racism.

2.1 Through the Village website and Newsletter share information
regarding important events, dates, and celebrations of diversity. When
possible, provide visual clues to these events. Dedicate a flag stand and fly
a flag for an appropriate period of time. The purpose and information related
to the flag would be included on our website and newsletter. Some
examples are: Pride Flag, African Nova Scotia Flag, Mi'kmaq Flag, Acadian
Flag.

2.2 When our Canadian Flag is at half-mast we should share the reason
on our webpage and inform community members.

2.3 Host Public information sessions. Partnering with community groups,
information sessions could be arranged to support a greater understanding
of other community members. For example: The Port Williams Lions Club
has a strong commitment to support community members who are under-
resourced. Sharing and celebrating their efforts would better inform
community members of the economic diversity within our community.

Sustain best practice in community inclusion through community
leadership.

3.1 Advance Equity in Community Recreation: Now that Port Williams
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Recreation has signed on to the Anti-Racism Charter in Recreation, the next
step is to begin using the tools provided by Recreation Nova Scotia to
address and combat systemic racism within the sector. As signatories to the
charter, the

Village has made a commitment to a more equitable and inclusive recreation
system.

3.2 Strengthen our approach to hiring from underrepresented
communities. We review current hiring policies and revise or add language
to ensure an inclusive hiring process that is intentionally designed to create
equal job opportunities for all.

3.3 Review current policies and look for opportunities to promote
inclusion, diversity, and anti-racism within the organization.

Reassessment and Plan Renewal:

This plan is to be reviewed every three years to coincide with the regular review of
our Joint Accessibility Plan. During that time the plan will be reviewed for its
effectiveness. Additional action items may be included as the Village identifies areas
(through consultation) where additional work is needed. Measures of effectiveness
will include, but are not limited to:

Analysis of annual program participation rates by members of
underrepresented and underserved communities.

Proactive communication with groups or individuals who self-identify as
being members of and/or representing underserved communities.

Effective Date: April 1, 2025 (Approved March 18, 2025)

Date of last revision: n/a

Date for next review: April 1, 2028
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Appendices

Appendix A - Quotes from our interviews:
“I think there is a general sense of acceptance throughout this community.”

“Language can sometimes be a barrier. Patience and technology is helpful when trying to
communicate along with a sense of humour.”

“We may be considered in a population category (immigrant) but we are still individuals.
Sometimes people think everyone from where | come from are all the same. | am happy
here because my family is safe and happy, it's okay that | keep my religion, and people are
nice to us.”

“Volunteer opportunities often will help build a connection to other members of the village.”

“Sometimes it is importan to ask someone to take part”

“Port Williams is a safe community and | am glad it is my home.” “Thankful for the people

of the community”

“After living here | would never consider moving back to the city, even though | commute
there three days a week.”

"While | appreciate the intention to promote fairness and respect, | have concerns about
the approach focused on categorizing people by identity groups....True inclusivity comes
from treating every person as an individual, not as a member of a specific category.
Labeling people based on race, sexuality, or other characteristics risks creating more
division rather than fostering unity....I encourage the Village to focus on solutions that help
all residents—regardless of background—by addressing shared challenges like access to
education, healthcare, and economic opportunities. We should strive to build a community
where everyone is treated with fairness and respect, without the need for identity-based
policies."
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Appendix B - Community Groups

Several Port Williams community groups and organizations have statements about equity
and inclusion that are highlighted below. These groups are particularly important as they
represent many community members and often participate in community events.

Port Williams Elementary School

PWES Mission Statement:

At Port Williams Elementary School, we all work together to
create a community where everyone feels like they belong,
kindness is valued, friendships are fostered, and we strive to
do our best everyday.

PWES Motto:
Belonging, Friendship, Kindness

... FRIENDLY ginttoctrers)

... EMPATHETIC (aways thinking of other's feelings)
... LOYAL Gainefrieng)

... INSPIRING (encouraging others o do heir best)

Port Williams United Baptist Church

As we seek to enter the work of reconciliation with our Indigenous people, and in
response to the report from the Truth and Reconciliation Commission of Canada,
and to treat others the way we would want to be treated, The Port Williams United
Baptist Church adopted this statement at our Annual Meeting, February 24, 2021.
PWUBC acknowledges our meeting is in Mi’kma’ki, the unceded, ancestral

territory of the Mi’lkmaw people. As Treaty People, we will strive to walk with our
Indigenous friends and neighbors in a good and faithful way, as we share the
land that is entrusted to all by the Creator.

A Statement of Inclusion

Port Williams United Baptist Church, in the name of Jesus Christ, welcomes all who seek to
know God. We affirm that all people are created in the image of God and as beloved children
of God, all are worthy of God’s love and grace.

We welcome all people into the full life and ministries of this church, regardless of race,
ethnicity, creed, class, age, gender, marital status, physical or mental ability, sexual
orientation, gender identity or gender expression as we journey in faith toward reconciliation
through Christ.

We recognize that there are differences among us, but believe that we can live together
and love alike even though we may not think alike.
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We proclaim this statement of welcome to all, especially to those who have known the pain
of exclusion or discrimination in the church and society.

And we invite all people to join us in our faith journey toward greater love, understanding and
mutual respect.

Adopted March 9, 2015
Port Williams Fire Department

The PWFD membership in inclusive of people varied gender, and ethnic backgrounds.
PWFD was one of the first fire departments to welcome female members as active
firefighters.

"The mission of the PWVFD is to protect property, prevent loss of lives in case of fire or
other emergency, and educate citizens of the community in the prevention of fires.'

Port Williams District Lions Club

We Serve. The Port Williams and District Lions Club is committed to the principles of
equity and anti-racism. As a member of Lions Club International, our service supports
community members who are under-resourced in the areas of vision, hunger, diabetes,
cancer and environment. For example, providing Christmas food vouchers to a local
grocery store, collecting used eyeglasses for distribution and use around the world, and
providing monetary and time support for those struggling to cover the cost of treatment
for diabetes and cancer. As a community group, we also strive to create a welcoming and
respectful atmosphere for service-minded people of all ages, backgrounds, and abilities,
who are interested in improving the quality of life of others in our community.

Port Williams Women’s Institute

Despite the name this organization welcomes people of all genders to become members.
Between October and May on the second Thursday each month the members host
information sessions which are open to the public free of charge. The topics are advertised
in the Port Williams Newsletter.

Mandate: The Women’s Institutes of Nova Scotia continue to provide opportunities to
enhance the quality of life, through education and personal development, allowing us to
meet the changing needs of our local and global communities.

Vision: “Learning, sharing and improving the quality of life for all.”

Motto: “For Home and Country”

These four words outline the purpose of the organization. “Home” is the first priority,
assisting women to acquire the knowledge and skills needed to meet the demands of
home, family and work.

“Country” starts with the community of which the organization forms a part, and
extends throughout the nation and into the international field.



